
Local Area Teams

Niall McVicar

27th January 2017



Summary

• Background

• Vision and case for change

• Our approach

– Engagement

• Outcomes

• Locality working



WHY EARLY HELP?



“Providing Early Help is more effective in promoting the welfare of children than 

reacting later. Early Help means providing support as soon as a problem 

emerges, at any point in a child’s life, from the foundation years through to the 

teenage years. Early Help can also prevent further problems arising, for 

example, if it is provided as part of a support plan where a child has returned 

home to their family from care.” 

Working Together to Safeguard Children 2014 

“Support services seem to be very good once you can get into 'the system'. 

There is little support for those just on the outside and it seems that in some 

cases support is only available once someone is at breaking point. It would be 

better to focus more on early intervention and prevention rather than cures” 

A York Mum.

“When I was 9 and we ran away from me Dad. That’s when you should have 

got me.”

A young offender, asked about when early help could have helped him. 



OUR STARTING POINT



CYC Input

• Castlegate

• Children’s Advice Team

• Children’s Centres

• Children’s Trust Unit

• Connexions

• Counselling Service

• Early Intervention Fund

• Family Focus

• Family Information Service

• Health Visitors

• Parenting Support

• Personal Support and Inclusion 
Service (Community)

• Personal Support and Inclusion 
Service (Castlegate)

• School Nursing

• Volunteer service

• Youth & Community 
Development Team



THE CASE FOR CHANGE



The Case for Change

• Responding to emerging trends in the 0-19(25) agenda on 
how to effectively work with prevention and early intervention

• Multiple ways of approaching what we need to achieve. 
Learning how to do this the best way for York

• Creating a sound evidence base for the way we will work to 
improve outcomes for children and their families

• Prevent continual ‘salami slicing’ of services and create better 
sustainable options for services together than create 
efficiencies individually



Starting vision

VISION: Children and young people are the heart of our city and of 
everything we do. 

Safe Resilient Achieving

Place based Intelligence led Multi-agency
Efficient and 

effective



Outcomes Basic physical 
care

Health

Parenting / 
emotional

Education and 
Employment

Positive social 
networks & 

communities

Safety

Responsibility 
and 

independence



Map a child’s world

• Best outcomes in life

• Who helps?

• What does a child need?

• Who’s out there?



Basic physical 
care

Health

Parenting / 
emotional

Education and 
Employment

Positive social 
networks & 

communities

Safety

Responsibility 
and 

independence

Who makes a difference?

• Best outcomes in life

• Who helps?

• What does a child need?

• Who’s out there?



The complete Local Area Team
Family 

Learning
Peer groupsParents/carers

Extended 
family

Siblings
Community 

groups

LibraryChurch
Volunteer 

groups
Parent groupsSchoolsTeachers

HealthGPs
Primary Mental 
Health Workers

School nursesHealth VisitorsDentists

Speech and 
Language 
Therapy

PetsMediaPolice / PCSOs
Parenting 
support

Parks and open 
spaces

Youth clubs
Community / 
neighbours

Advice giversSocial worker
Social 

networks
Early Years 
provision

Adult support 
services

Portage
Sporting 
groups



The road that leads us here

 Staff Engagement Briefings

 Ideas Sessions

 Structured conversations

 Team meetings

 Neighbourhood working 
sessions

 Process Mapping

 Engaging Schools (Heads, 
pastoral leads, BAP)

 Children’s Centre Service 
Consultation

 Engaging with the Community 
and Voluntary Sector - Youth 
Offer and Capacity Building

 Trade Union engagement

 Health Visitor and School 
Nursing transfer to CYC

 Executive Paper - LATs

 Heads of Service structure 
development

 Staff Building Blocks Sessions

 Assessment Framework audit



Three Local Area Teams

• Base ourselves in 
areas of highest 
need:

– Tang Hall

– Clifton

– Hob Moor

• Locality offer 
across the city.

• City centre offer to 
young people



The Building Blocks

Problem 
Solve

- Identify need

- Broker and 

coordinate solution

- Provide advice

- Provide support  

and challenge

- Information share

- Use data and local 

knowledge

Build 
Capacity

- Build communities

- Use community 

resources

- Identify gaps in 

provision

- Identify gaps in 

knowledge and skill

- Provide training

- Develop volunteers

Direct Work

- Develop range of 

access and info 

points

- Individual work

- Group 

interventions

- Advocate



The Local Area Team – What we 
do

• Narrowing the Gaps – we will:

- reduce inequalities across the City in all areas of a 
child's life, (particularly their safety, achievement, health)

• Focus on the key issues to tackle – we will see:

- reductions in domestic abuse, 

- fewer families struggling with substance  misuse 

- better educational and employment 

- families connected to positive social and community 
networks



The Local Area Team – Who we 
are

• Culture – changing the way we work. 

- being part of a bigger agenda to improve local lives.

- creating flexible solutions

- more collaborative approaches with our 
communities

• Place based – knowing our families, streets and 
communities to effect better change

- working with others to create solutions



Scenarios

• Scenario based on real challenges we see.

• Discuss possible actions to improve outcomes.

• Consider the building blocks of the Local Area 
Teams

– Problem solve, build capacity, direct work

• Consider the world around a child. Who else 
in the community / neighbourhood has a role 
to play?



• If you have a concern that a child is vulnerable 
or at risk of significant harm please contact the 
Children's Front Door:

• Phone: 01904 551900

• Email: childrensfrontdoor@york.gov.uk

• Post: The Children's Front Door, West Offices, 
Station Rise, York, YO1 6GA

• Outside office hours, at weekends and on public 
holidays contact the emergency duty team 
telephone: 01609 780780 

mailto:childrensfrontdoor@york.gov.uk


3 Local Area Teams, a city wide and city centre Youth Offer



Niall McVicar

Head of Early Help and Local Area Teams

niall.mcvicar@york.gov.uk


