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Welcome to York



Why are we here today?

• An opportunity to network and share good 
practice

• Working with and learning from West 
Yorkshire Authorities and the National 
Association of Neighbourhood Management

• A chance to hear from some brilliant speakers 
and facilitators (thank you!)



What is changing in how we 
support our communities?

• York a fantastic place to live and 
work – but still challenges to meet

• Our top-level Council Plan priorities 
2015-19 are to achieve:

– a prosperous city for all

– a focus on frontline services

– a Council that listens to residents

• Services are increasingly focused 
on the principles of early 
intervention and prevention



What is changing in how we 
support our communities?

• A vision for Adult Social Care where we 
support people to enjoy healthy, active and 
independent lives

• Children’s Services redesigned along a Local 
Area Team model

• A Local Action Group is looking for community 
initiatives to narrow the gap in attainment and 
life opportunities between York’s more 
deprived and more affluent communities



What is changing in how we 
support our communities?

• Building on our strong 
relationship with York CVS to 
support volunteering

• We’re piloting a Community 
Coaching offer (leaflets are in 
your pack)

• Since 2015, £1million per annum 
has been devolved to Ward 
Committees



New Ward Committees

• Ward Committees act as forums
for discussion of local issues and
engagement between Councillors
and communities

• Ward Committees are supported
by Ward Teams, with a variety of
different representatives

• Ward Committees now have
annual budgets ranging from
£19k to almost £125k



New Ward Committees

Ward 
Committees have 
been spending 
their budgets on:

• Highways improvements
• Projects to reduce isolation among older people
• Grants to local community groups to boost capacity, fund 
infrastructure improvements, and support events
• Environmental improvements (such as parks and open spaces)



Key challenges and future progress

• Embedding and consolidating our new 
approaches to deliver maximum impact

• Ongoing monitoring of the effectiveness of 
our new ways of working

• Supporting communities to design and 
develop their own solutions and to make the 
most of community assets



Enjoy the day!


