Quantifying Social Value
(a.k.a. ‘our secret weapon’)
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What is ‘Social Return on
Investment’?
•

•

•

•

•

A way of capturing the social,
economic & environmental impact
of activities
Can help to capture the ‘soft’ effects
which unit cost or value for money
analysis misses
Gives an evidence base for the real
effects that a project or activity has
had on those taking part
Uses financial ‘proxies’ underpinned
by research to give a monetary
value to these effects/changes
The final figure is expressed as £X
for every £1 invested

Why is SROI important to our work?
•

•

•

•

Barnsley has devolved £2.1m per
year of core funding to 6 locally
based Area Councils for
commissioning since 2013
Projects commissioned locally
seemed to be increasing impact –
but no real evidence
A need to prove that using
localised datasets/community
intelligence & high emphasis on
social value increased impact
A need to evidence the success of
the Area Council approach for the
future - & justify additional costs of
local devolution

What did we use it for?
•

•

•

•

Used SROI methodology to
analyse 6 projects commissioned
& funded through Area Councils
All had been strongly evidence
based & used intelligence from
community consultations about
local need
South Area One Stop Shop
Project yielded a massive £28.81
for every £1 invested (average £5)
High return was due to low cost of
project compared against £
brought into community alongside
high savings around mental health
& depression

So why is it our secret weapon?
•
•

•

•
•

Captured the ‘intangibles’ we
suspected but couldn’t prove!
Evidenced the added value from
devolved commissioning &
emphasis on social value/ use of
local organisations
Level of debate around
commissioning in Area Councils
much higher - & social value
better understood
Affecting wider commissioning
processes within the Council
Busts the myth that ‘soft’
outcomes can’t be measured

The ‘One Stop Shop’ analysis
•

•

•
•

Project employs a Welfare
Rights Worker & a CAB
Generalist Adviser working
together in local venues
High SROI came from low
project costs set against high
levels of benefit gain, debt
managed & impact on mental
health
More accurate proxies could be
chosen because lots of relevant
monitoring data being collected
Will also influence in the future
the outcomes/outputs/social
value indicators we put into
tender specifications

Social Value Engine Pilots

Why is social value important now?
• Knowing what works and understanding why – what positive or
negative change is happening in people’s lives as a result of policy
and decisions?
• Developing a ‘moving picture’ of the distance travelled – knowing
what outcomes are being achieved over a sustained period of time
rather than just counting outputs and meeting targets.
• Providing a more rounded view – it doesn’t remove having to make
difficult decisions but it can help us balance economic, social and
environmental trade-offs.
• = the quality of the outcomes and not driven by inertia or short-term
pressures. And ensuring money is being directed at
projects/programmes that most benefit society and improve
people’s lives.
• = Cabinet Office – producing implementation advice and guidance
for Local Authorities and Inspiring Impact Programme for the
VCS.

How to use the Social Value Engine
Login
Please click the button to login into the engine.
You will be prompted for your user name and
password, please enter these and click the ‘login
to the calculator‘ button.

User home
This is the user home screen. Here you can
create a new project, or view existing projects
that you have saved previously.

Create a project
Please enter the name of your project, then
click the ‘create project’ button.

Project created
Your project will now be listed on your
user home page. Click ‘open project’
to begin your calculation. Click ‘adjust
name’ if you wish to change the name
of your project.

Project page
We can now begin your calculation. Click on the
‘outputs’ button to add outputs, and the ‘inputs’
button to add inputs.

Outputs
Please enter a description of the output, then designate a
Bristol Accord outcome from the dropdown menu which
describes your output. Once you have chosen your
outcome and relevant proxy the proxy dropdown will then
auto-populate with options to select. Please add the
number of units benefiting, the duration of the project in
years (default is one), then the leakage, deadweight,
attribution and drop-off. Then click ‘add to calculation’
button.

Return to project
After all your outputs have been entered,
please click on ‘Return to Project’ in the top
left hand corner to return to the project page.

Inputs
Please enter a description for your input,
select the category of input, the value, the
volume, and the leakage, then add the
input to the Social Value calculation.

The Social Value Engine Report
When all of the outputs and inputs have been added
to your project, hitting the Social Value report’ button
will take you to the report for your project. The
outputs are allocated to one of the eight categories of
a sustainable community as designated by the Bristol
Accord, these are colour coordinated for ease of
reference.

The Social Value Engine Report
The Gross Social Return on Investment and Net
Social Return on Investment show the calculated
gross and net social return for every £1 of
investment in the project. If the result is green the
return is below £12.50, if it is amber the return is
between £12.50 and £25.00, if the return is above
this the result will appear in red.

Practical Exercise
See how the SVE works
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