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The Future of Preventative Policing?



• To understand the current situation and traditional policing 
limitations

• To understand how Project Redemption functions

• To persuade you that Project Redemption has an integral 
part to play in the future of preventative policing

• For you to positively influence others to think differently 
about policing

• To stimulate conversation into this and indeed other 
methods of preventative policing

Objectives



Why Change is Necessary





Who is Goodwill Solutions and why locate there?

Goodwill 

Video

https://vimeo.com/111836607
https://vimeo.com/111836607


Video - Detective Chief Superintendent John 

Carnochan

https://www.youtube.com/watch?v=EcCJYJfNDK8
https://www.youtube.com/watch?v=EcCJYJfNDK8


Objectives

- To significantly reduce crime and ASB by;

- Identifying those at risk of becoming criminalised earlier and doing something about it

- Provide a positive alternative to offending

- Engaging positively not punitively 

- Helping them help themselves (not doing things for them)

- Engaging partners

- Building more resilient communities

- Linking those who need the most help to support

- Using the criminal justice system appropriately 

- Understanding the complexities involved, to reduce crime, sustainably in a different 

way



Northampton East SCT – Previous Structure

PS
Daryl Lyon

PCSO
Rachael Barber

PCSO
Dan Freeman

PCSO
Steve Hoadley

PCSO
Steve Whiting

PC
Gareth Cox

PC
Anne Geddes

PC
Lee Flavell

Target people (non ward specific)

Target issues (ward specific)



Northampton East SCT – Redemption Model

PS
Daryl Lyon – Project 

lead 

PC
Gareth Cox - mentor

PC
Anne Geddes – schools 

officer

PC
Lee Flavell – Link officer

PCSO
Rachael Barber

PCSO
Dan Freeman

PCSO
Steve Hoadley

PCSO
Steve Whiting

Based at Goodwill Solutions

Key

Based at Northampton Academy

Based at Police Station



Partnerships

IOM





Performance Indicators

- Wellbeing goes up

- Overall crime on the estate reduces 

- Those engaged in the program reoffend less or not at all

- Those engaged in the program entering sustainable further education or work

- Reduced exclusions from school

- Reduced demand on services

- There is a shift in culture



“If you always do what you have always done,

you will always get what you have always got”

Questions?


