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Getting started
In this chapter, we go over some quick, 
simple steps that others have found useful 
when in the early stages of developing a 
neighbourhood agreement: 

 Project planning: what needs to be 
done and when? 

 Choosing the focus of your 
neighbourhood agreement

 Involving the community 

 Convincing stakeholders to get 
involved
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Most projects you manage probably have a project 
plan - a clear outline of what needs to be done 
and when, including notes about key stakeholders 
and external influences which have the potential to 
support (or delay) the development of the initiative. 

There isn’t a one-size-fits-all approach to planning 
neighbourhood agreements, and project plans vary 
significantly in format and content. Factors like your 
own capacity, external resources, the amount of 
time available and the existing level of community 

involvement have an impact. But there are a few 
things that you might want to consider when 
developing a project plan for your neighbourhood 
agreement:

• When do you want to engage with local people 
about the neighbourhood agreement?

• When do you want to bring residents and service 
providers together to discuss it?

• When does the agreement need to be drafted by?
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A neighbourhood agreement can work anywhere.  
Most agreements to date have focussed on a lower-
income neighbourhood, or an area identified as a 
priority  for the lead organisation. Those who focus 
on lower-income areas argue that this helps balance 
resources more fairly across better-off and less well-
off neighbourhoods. 

Agreements have also been developed in urban and 
rural areas and in unitary and two-tier local authority 
areas.  Social housing providers usually focus on 
a neighbourhood or estate, or sometimes a few 
streets. 

Geographical area 
A neighbourhood agreement almost always relates 
to a specific geographical area. You might have 
already decided on this - it will probably match 
an existing area committee boundary, the locality 
management team area, a parish council area, ward, 
or something similar. 

The geographical area will determine what 
population size the agreement relates to. We know 
of one agreement which covers a street of just 26 
houses. Another relates to a council ward with a 
population of 17,500 and one even covers a local 
authority area of 110,000 population. 

Think about what you want to achieve and what 
population size or geographic area is the most 
appropriate. 

What do you want to achieve? 
An agreement can achieve some or all of the 
following: 

1. Improving a particular public service, like refuse 
collections

2. Sorting out specific problems such as  anti-social 
behaviour in the park 

3. Improving satisfaction with public services and 
local democracy. For example whether people 
feel they can influence local decisions 

We have assumed that you know, broadly speaking, 
why you want to develop an agreement and what 
you and the others involved hope to achieve. What 
you might not have done yet though, is decide which 
issue to focus on specifically.

Choosing a focus for your agreement

What are my responsibilities as a
resident of East Bell Green?

Key contacts

Neighbourhood Management North East 024 7678 5910
Coventry Direct 0500 834333 (Freephone)
Whitefriars Housing Group (Bell Green Office) 024 7670 8400
West Midlands Police 0845 113 5000

www.bellgreen.org.uk

Residents will:
• Not drop litter in the streets and encourage
others to do the same

• Not parking on grass verges/areas
• Dispose of waste in the correct place
• Not put sharp objects in litter bins
• Not allow their dogs to foul the area and
dispose of dog waste correctly

• Place wheeled bins out for collection on the
kerbside by 7.00am on the day of collection

• Take wheeled bins back into the property
following emptying

• Report any areas of concern to Coventry
Direct (0500 834333 Freephone)

The area covered by this agreement and the standards outlined:

09/06/1442
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Selecting a specific issue with 
residents
Identifying what issues to focus on in the agreement is 
one of the most important parts of the process. Some 
teams decide to develop a neighbourhood agreement 
in response to an event in the community (such as a 
high profile incidence of anti-social behaviour), or the 
results of a survey (which might have revealed low 
satisfaction with the local environment). 

However it is vital that this part of the process is 
resident-led. For those wanting to improve public 
satisfaction with public services and local democracy, 
consulting on the remit of the neighbourhood 
agreement will help do that. 

To date, residents have usually wanted to focus on 
improving the local environment, community safety 
and anti-social behaviour, health, or housing.  Other 
agreements have focused on issues relating to 
specific age groups, for example young people or 
older people.  

Formats for consultation 
All sorts of methods are used to consult residents 
on their priorities for a neighbourhood agreement. 
They include large scale community events, high 
street information stalls, on-line or electronic voting, 
specific neighbourhood agreement meetings, 
dedicated surveys and face-to-face meetings.

Generally speaking practitioners suggest piggy-
backing on existing activities which provide 
opportunities to consult - rather than spending time 
persuading local people to take part in something 
new.  These events are also a chance to identify 
residents who might be interested in getting more 
closely involved.

SElECTInG A THEME

In Plains Farm, Sunderland, the Home Group RSL, was 

about to start a major refurbishment of homes and 

realised that an approach which looked beyond pure 

physical regeneration was needed. A neighbourhood 

agreement was seen as a way of achieving this. 

The team consulted extensively with residents, 

undertaking door-to-door surveys and estate 

walkabouts, and attending existing forums and group 

meetings to talk about local issues. Local people 

were also invited to contact the team via a newsletter, 

leaflets and the local press. Having analysed the 

material collected, the team decided to focus the 

agreement on cleaner, greener and safer issues. 

In the Hathershaw and Fitton Hill neighbourhood of 

Oldham, the main aim of the agreement was to help 

local people feel they could influence how services 

were delivered.  The intention was to produce a series 

of agreements, each focusing on a different issue. It 

was important that the theme for each agreement was 

set by local residents. 

The council’s regeneration team began by writing to 

local people and holding a public scoping event.  They 

contacted everyone they had come into contact with 

in the area and 300 people replied.  A day long public 

meeting was held in which the morning session was 

solely for residents with other partners joining them 

in the afternoon. In this way residents set the agenda 

and  the themes for a set of five neighbourhood 

agreements were set: environment, crime, housing, 

community and health.



Involving the community
You probably already have some experience of 
community engagement, whether in establishing 
community forums and working groups, setting up 
residents meetings, or creating roles for local citizens 
in decision-making. So here we focus on what you 
need to know in relation to developing an agreement, 
and not on best practice in community engagement - 
on which a huge amount has already been written. 

levels of involvement will fluctuate
Community engagement in the neighbourhood 
agreement process will be like a funnel – wide at 
first, then later, much narrower.  At the start you 
might hold public events to publicise the process 
and agree themes. You are likely to  find it fairly easy 
to attract a large number of local people. 

But when the process gets into the detail and the 
agreement is being negotiated, you’re likely to be 
left with a smaller core group of people. This doesn’t 
mean the process is going badly. It just means many 
people want to know the basics of what is going 
on, but fewer have the time and appetite to stay 
involved.

You can enable people to be involved to different 
degrees – from attending meetings and getting 
involved in negotiations, to just being on the mailing 
list to receive regular updates.

You might also decide to hold working sessions 
which break the traditional meeting format in order 
to attract people who are more practically-minded. 
For example you could have meetings in the form 
of street briefings, or as practical ‘sleeves rolled-up’ 
afternoons where people are asked to start writing 
sections of the agreement.  Activities could also 
be timed to suit different people – with a mix of 
weekdays, weekends, evenings and working hours.

Describing neighbourhood 
agreements
‘Neighbourhood agreement’ isn’t a term most people 
are familiar with so the first step will involve raising 
people’s awareness of what it is and why one is being 
developed. These are some ways neighbourhood 
agreements have been described to local people:

”To let you know, as a resident of Castle Vale, the 
level of service you can expect to be provided in 
Castle Vale, what is expected of you as a resident of 
Castle Vale and to tell you how these services can be 
checked” 

Castle Vale, Birmingham 

”Charters represent a two-way voluntary 
agreement which provides a way for communities 
to get involved and influence the way services are 
developed and delivered. Charters clarify who does 
what, what decisions can be influenced and how all 
residents can help to make improvements in their 
neighbourhood.” 

Plains Farm, Home Group

”This Neighbourhood Agreement is a written 
agreement between service providers (West 
Midlands Police and Coventry City Council) 
and residents of Foleshill (through the Foleshill 
Community Safety Forum). The agreement lists a 
number of commitments by service providers to 
address crime and safety issues in Foleshill. It also 
lists the roles and responsibilities of residents and 
businesses in the area.” 

Foleshill, Coventry 

Generating local publicity 
Press releases and readymade articles will help 
get the message into the local press.  You can put 
stories in your own newsletters and those of partner 
organisations.  Leaflets and posters about the 
agreement are also sometimes used. 

Talking to residents 
Face-to-face contact with residents will give you the 
opportunity to talk about the agreement, get some 
initial feedback on priorities, and build up interest 
among the community. 

One common approach is to give presentations to 
neighbourhood groups, parish councils, tenants 
and residents associations and neighbourhood 
management board meetings. Other approaches 
include:

• Approaching people outside supermarkets, 
schools or at bus stops, to ask what their local 
concerns are 

• ‘Thin-file-days’ where the ‘quiet majority’ of 
housing tenants who have nothing on their file 
are targeted to find out their views

• Getting school children involved as a route 
to parents for example a themed drawing 
competition to show ‘My perfect neighbourhood’

• Using online social media to generate debate and 
contributions, such as blogs, Facebook and Twitter 

• When people submit a complaint about local 
services asking if  they want to help improve 
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A press release following the first Lewisham 
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What was discussed on 18th March

Fairstead Neigbourhood Charter - Bulletin 3

Summary of discussion 18th March 2008

Play Areas and Parks 
• Ask Children and Young People what they think about the 

play areas and open spaces on the estate. 
• Ask Children and Young People to help look after play 

areas by putting litter in the bins and not spoiling 
equipment and fences with graffiti.

• Ask parents and grandparents to help by encouraging their
children to think about others when they are playing on 
grass and open spaces near houses so that people’s 
property is not damaged and elderly and vulnerable people
are not frightened by the noise or groups of young people. 

• The Council and Police will look to put in place bylaws that
cover all play areas and  will help them to take action 
against antisocial behaviour in play areas.  
We would like enforcement measures to be used as a last 
resort.

Traffic - Parking, Speeding and Street signs
• The County Council, Freebridge, Police and Borough 

Council will work with residents to draw up an action plan 
to better manage parking on the estate.

• The Police will do speed checks in the main problem 
areas, we think these are; Winston Churchill Drive, William
Booth Road, Silver Green, Pandora and Five Elms. 

• Residents can help by working with the Police to set up a 
community speed watch project. 

• The Police and Residents will work together  to ask the 
County Council to put in place a 20 mph speed limit on the
estate.

• The Borough Council will give advice about how to 
improve street and road signage so that it is easy to find 
an address anywhere on the estate.

Communication 
• Include a map of the area covered by the Agreement. 
• Include a list of really useful numbers and make it clear 

what each number is for, for example, Clean Up Line or 
the Police non-emergency number. 

• Include a section about who to contact about the Charter 
and how people can get involved.

If you are unable to make these
dates and would like to put
forward your ideas and
suggestions, please do get in
touch with any of the
following;

Wally Glynn or any member of
Fairstead Area Neighbourhood
Group;
Tel: KL 692 400 Or call into the
Community Shop, 
Monday to Friday 9-3pm

Cllrs Ian Gourlay or Margaret
Wilkinson
Tel: KL 770 025 or 766 531
Email: Cllr.Ian.Gourlay@West-
Norfolk.gov.uk  or
Cllr.Margaret.Wilkinson@West-
Norfok.gov.uk

Vicky Etheridge,
Neighbourhood Manager
Tel: KL 763 756 Or Email:
Vicky.Etheridge@west-
norfolk.gov.uk

Other points to tell you about
• We think it is important to get as many residents as possible to actually sign the Agreement;
• Residents and Service Providers will work together to monitor and review  the Agreement, they will meet regularly 

and go on estate walkabouts to see what progress has been made and what issues are still outstanding;
• We will hold an Annual Review which all residents will be invited to attend and contribute to;

What happens next?
• We will produce a draft Fairstead Community Agreement for everyone to look at and comment on;
• The Negotiators will meet again to agree a final document, they will consider all the comments that people make on 

the draft document and take these into account;
• We will meet with Children and Young People to find out their views and ask for their help to make the 

Agreement work;
• We will hold a public event to launch the document

Have your say
You are invited to come to one of three events on;
Wednesday, 16 April, 9.30-11.30 a.m.
Thursday, 17 April, 3-5 p.m. and 6-8 p.m.
Come and put forward your ideas, these events will be informal (not like meetings)
and you will have the chance to talk to the resident negotiators, your ward
councillors, and the service providers, such as the Police, Borough Council,
County Council Highways Department and Freebridge Community Housing.
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A flyer from the Improving Neighbourhoods team 
in West Norfolk, summarising the negotiation for 
people who  did not attend the meeting

Adventure Playground coming 
soon to Teams

It’s only a few months until an exciting new 
Adventure Playground will be opening at the Tyne 
View Children’s Centre in Teams. 

The new playground will include a willow tunnel, 
sand area, play area, community garden and 
climbing wall. It’s set to open in May 2010. 

To make the Adventure Playground a real 
community asset, we’re looking for local volunteers 
to help us maintain the facilities and take care of 
the community garden. 

If you’re interested in getting involved, 
contact Kate Henderson on (0191) 433 5074 or 
katehenderson@gateshead.gov.uk.

Live Gateshead, Love Bensham, Saltwell, Teams and Felling visit www.gateshead.gov.uk

Produced by Gateshead Council, March 2010

Neighbourhood Agreement for Felling

Felling residents are being given the chance to create a 
Neighbourhood Agreement for their area. 

Residents in Brandling, Felling House and Stoneygate 
will help to develop a Neighbourhood Agreement 
that sets out how residents and the council will work 
together to improve local issues. 

This will include learning more about what public 
services are delivered in the neighbourhood, and how 
local people can make the area a better place to live. 

Don’t miss your chance to get involved - look out for the 
events happening in Felling over the next few weeks.

Felling residents have already started work on their 
Neighbourhood Agreement

I love my area because… 

…”I feel like I’m central to everything, and 
Coatsworth Road is so varied that theoretically it would 
be months before I’d ever have to eat the same meal 
twice!

“Since I’ve lived here, I’ve seen a lot of work done to 
the area. Improvements, including basic stuff like 
keeping streets clean and tidy, have changed the feel 
of the town. 

“I am very proud of the area where I live and the 
history that goes with it. I hope others feel the same.”

Shaun Hughes, Saltwell resident

Shaun enjoys a cuppa on Coatsworth Road 

Countdown to new Gateshead 
Leisure Centre

It’s exciting news to hear Gateshead Leisure 
Centre will be reopening in April after a massive 
refurbishment.  

New facilities at the centre will include a new 
entrance and reception, a 650sqm gym, improved 
sports, gym and pool changing, an upgraded 
swimming pool, an extra teaching pool, poolside 
sauna and steam rooms, and a café. 

For more information about the changes at the 
Leisure Centres and opening dates, go to 
www.gateshead.gov.uk/buildinganactivefuture

Adventure Playground coming 
soon to Teams
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Adventure Playground will be opening at the Tyne 
View Children’s Centre in Teams. 

The new playground will include a willow tunnel, 
sand area, play area, community garden and 
climbing wall. It’s set to open in May 2010. 

To make the Adventure Playground a real 
community asset, we’re looking for local volunteers 
to help us maintain the facilities and take care of 
the community garden. 

If you’re interested in getting involved, 
contact Kate Henderson on (0191) 433 5074 or 
katehenderson@gateshead.gov.uk.

Live Gateshead, Love Bensham, Saltwell, Teams and Felling visit www.gateshead.gov.uk

Produced by Gateshead Council, March 2010
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“Since I’ve lived here, I’ve seen a lot of work done to 
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keeping streets clean and tidy, have changed the feel 
of the town. 

“I am very proud of the area where I live and the 
history that goes with it. I hope others feel the same.”

Shaun Hughes, Saltwell resident

Shaun enjoys a cuppa on Coatsworth Road 

Countdown to new Gateshead 
Leisure Centre

It’s exciting news to hear Gateshead Leisure 
Centre will be reopening in April after a massive 
refurbishment.  

New facilities at the centre will include a new 
entrance and reception, a 650sqm gym, improved 
sports, gym and pool changing, an upgraded 
swimming pool, an extra teaching pool, poolside 
sauna and steam rooms, and a café. 

For more information about the changes at the 
Leisure Centres and opening dates, go to 
www.gateshead.gov.uk/buildinganactivefuture

Article as published in a local newsletter
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Identifying the stakeholders
This is crucial: if residents, local service managers, 
and elected councillors (both at ward and cabinet 
level) are not jointly involved in developing the 
neighbourhood agreement, it is unlikely to deliver 
real benefits or survive in the long term. 

Mapping stakeholders 
Very early on, you need identify the right people to 
be involved, who can contribute to key discussions 
and decisions. This should be reviewed regularly, 
because as the project progresses you might need 
to bring in other people. For example, if you recruit 
a group of adult residents and this leads to focusing 
on issues around a local school (like opening up 
facilities to other uses, or pupil behaviour enroute to 
school), then it makes sense to then go and recruit 
school age residents and teachers to contribute to 
the process. 

Initially it may be worth brainstorming who the 
stakeholders are for the agreement and mapping 
them out. You can use the same exercise to think 
about which member of your own team is best 
placed to engage with which organisation. For 
example you might already have a good contact in 
the police, but it may be your colleague who is best 
placed to go and speak to the ‘Friends of the local 
park’ group. 

As a team you’ll need to decide which stakeholders to 
involve first. Here are some things to keep in mind:

•    Whose buy-in is essential? Whose is desirable? 

• Does the person you are contacting need 
permission  to be involved from someone else?

• Who could block progress - or increase 
momentum - by being involved?

• How well do they know you? Have you had 
dealings with them before? 

The aim of these initial conversations is to get 
agreement to take the idea forward, not to go into 
detail about content.

A one-page briefing is a very useful way of setting out 
key information about the agreement for stakeholders 
and answering questions like: 

• What does the agreement mean for them?

• What could they get out of a neighbourhood 
agreement?

• What might their reservations be?

• How does it link to their existing targets and 
current challenges?

• How will the agreement impact on the wider 
community/ or individual community groups?

A STAkEHolDER MAP

highways

waste 
removal

older people

young peoplecommuters

neighbourhood 
pride

children

ENVIRONMENTAL 
SERVICES

LOCAL HOuSING 
ASSOCIATION

LOCAL buSINESSES

LOCAL COuNCILLORS

LOCAL COMMuNITY

parkswardens

students

Streetscene

Grant to call 
Susan at RSL

Loma to get the 
neighbourhood 

agrement as an item 
on the Environmental 

services working 
group meeting

developing a cleaner, 
greener argument



Securing commitment from elected councillors, 
both at ward and cabinet  level, is vital  to ensure 
wider stakeholder engagement.  We don’t think it is 
possible to develop a viable agreement without ward 
councillors in particular being involved in the process 
from an early stage. Those who get them involved 
late in the process tend to find it much more difficult 
to get their support.     

One-to-one meetings with ward and cabinet 
members are often the best way to explain what a 
neighbourhood agreement is and how it will help 
the council and local people.   The type of support 
you might get from councillors might include: 

• Being quoted in a press release to the local paper 
explaining what an  agreement is, and why the 
council is doing it

• Introducing the neighbourhood agreement at 
community consultation events

• Making calls to ‘difficult’ partners, or their allies

• Championing the agreement at cabinet meetings 

• Leading the ‘signing’ of the agreement at the 
launch event

• Writing the foreword of the final agreement

• Building on their relationships with residents 
and service providers to better understand the ir 
wants or limitations on delivery 

If the agreement covers services delivered by the local 
authority then you will need support from the cabinet 
or executive. Getting the council leadership, the chief 
executive and even the local MP on board signals to 
stakeholders how important the agreement is, and 
helps ensure commitments are met.

Involving councillors
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ExPlAInInG THE bEnEFITS To CoUnCIlloRS

Neighbourhood agreements have enhanced relationships between the councillors and citizens involved.  

• In West Norfolk, a councillor was pleased that residents had “begun to learn that there are limits to funding, and 

no longer demand unattainable things.  They have realised that there are limits, yet they have stayed involved.” 

• In Oldham, a resident involved in the working group said: “we are on first name terms with the old chief 

executive, councillors and senior directors.  They are open and willing to talk”.  

• A ward councillor in Oldham said: “We used to have community committee meetings that were slanging matches 

with the police.  Now there are Key Individuals Network meetings, residents come, there is less moaning and 

whinging, residents bring issues and feel listened to.”

Neighbourhood agreements can help to reduce contact between citizens and elected members on specific 

issues by enabling the public to deal directly with service providers.  

• In Ashfield, one councillor noted:  “I don’t get as many complaints now from people as I used to. I presume 

it’s the neighbourhood teams doing a good job… one councillor who was very verbally against the Contract 

at the start actually phoned me up to say what a difference it was making in her ward.”  

• A councillor in brighton said:  “The process of developing and publicising the contract was an intense way of 

bringing the neighbourhood together… it has enabled people to contact services directly without the help of 

ward councillors.”

Neighbourhood agreements help promote the work of the council and councillors. 

• In Oldham, the neighbourhood agreement included details of the role of councillors because people were 

not aware of what their role involves. The information was drawn up by a local councillor, in consultation with 

other councillors across the borough.   

• In West Norfolk,a councillor said:  “The main benefit of the contract from an agency point of view is better 

working together, for example, with [the housing association].  It focused minds.  Demand for sorting out the 

land ownership issue came through loud and clear from the public!”
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Paper to cabinet in barnsley

  
 

BARNSLEY METROPOLITAN BOROUGH COUNCIL 
 
 (Report Ref. No)

 
Report to Cabinet (purple): 2 January 2008 
 

Report of the Borough Secretary 
 
 

Stronger Neighbourhoods Initiative (for New Lodge and Athersley) 
 

Neighbourhood Charter 
 
1. Purpose of Report 
 

The purpose of this report is to advise Cabinet that the Stronger 
Neighbourhoods Initiative for New Lodge and Athersley, has been selected as 
one of the Government’s 12 national pilots for the development of a 
Neighbourhood Charter, and linked CLG/LGA Community Empowerment 
Action Plan.  

2. Recommendations 
  
 It is recommended that Cabinet: 
 
2.1 Welcomes the Neighbourhood Charter pilot status given to the New Lodge 

and Athersley Stronger Neighbourhoods Initiative (SNI).  
 
3. Introduction/Background 
 
3.1  The Government announced the launch of a national Community 

Empowerment  Action Plan – “Building on Success” on 19 October 2007. It is a 
joint action plan  

            for Communities and Local Government and the LGA to take forward the 
 Community Empowerment agenda. It forms an important strand of the 
 Governments’ overall strategy for constitutional renewal, as set out in the 
 ‘Governance of Britain’ Green Paper.  
 
3.2  The Action Plan sets out Governments work towards three key outcomes: 
 

 Greater participation, collective action and engagement in democracy 
 Changes in attitudes towards community empowerment 
 Improved performance of public services and quality of life 

 



The content of the agreement will have to be 
negotiated with the managers who run the services 
it relates to.  So service managers in local authorities, 
policing authorities or housing associations and other 
partners need to be part of the process as soon as it 
becomes clear what the agreement is likely to focus 
on. 

‘Ways in’ with service providers
If you already have good relationships with the right 
service managers it will just be a matter of picking up 
the phone or arranging a time to meet. With others 
you will have to establish new relationships.

You will need to invest more time in nurturing new 
contacts. It’s a good idea to send them your one-
page briefing explaining the background prior to 
any face to face meetings. For those whose buy-in is 
‘desirable’ but not essential, the one-page briefing 
may be enough or you could hold a group briefing. 

You might also want to think about whether you 
want to invite a resident or ward councillor to help 
you explain the agreement to service managers. Be 
prepared to answer some tough questions on the 
neighbourhood agreement:  

• What does the agreement add to activities 
already happening such as neighbourhood teams 
or forums? 

• Will this process reach beyond the ‘usual 
suspects’?

• Is the agreement just a PR exercise?

• Will this raise expectations of the community and 
create increased demand instead of efficiencies?

• How will engagement be sustained after the 
agreement is finalised? Once it is published does 
that mean the job is done?

• Won’t this just draw more attention to services 
that don’t deliver to the level residents expect?

• What if the community want service standards 
that are not achievable?

• Is it right to allow different neighbourhoods to 
receive different standards or levels of resources?

• How will we get people not involved in 
developing the agreement to be bound by it?

Involving service providers
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ExPlAInInG THE bEnEFITS To 
SERVICE PRoVIDERS

Neighbourhood agreements improve service 

performance.  

• The CLG evaluation found that they did this 

through the negotiation of service standards and 

intense scrutiny of service performance, renewing 

the attention paid to existing standards.  Contracts 

acted as a ‘spotlight’ and a form of neighbourhood 

regulation or local scrutiny on how well existing 

service standards were being achieved.  

Neighbourhood agreements lead to efficiency gains. 

• From the CLG pilot agreement evaluation: “They 

led to re-allocation of resources to better reflect 

the wishes of the citizen. This was often also a 

reallocation to areas of greatest need. both of 

these changes resulted in improvements to service 

quality and resident satisfaction with services.”

Agreements focus on, and often fit in with, previously 

agreed priorities and strategies

• Neighbourhood agreements could be part of 

a broader policy in a local authority to devolve 

power to neighbourhoods. If thought about early 

enough there is potential to mesh agreements 

with authority and sub-regional strategies.

Residents involved develop more realistic ideas 

of what they can reasonably expect from the local 

authority. 

• Agreements have enabled better management of 

expectations between services, councillors and the 

residents who were directly involved in developing 

the agreement. 
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2. G
etting

 started

Dear Colleagues

For those of you who don’t know me, I am emailing you as the Neighbourhood Manager for the Stronger 
Neighbourhoods Initiative (SNI) for New Lodge & Athersley. As some of you may know, this is the ‘second 
round’ scheme in Barnsley which is using the Neighbourhood Management approach to renewing poor 
neighbourhoods, which was piloted in the Kendray area.  

The SNI area has recently been chosen to take part in a national pilot to develop a range of ‘Neighbourhood 
Charters’ between the local community and the organisations which provide services to them – we are 
planning to call them ‘Neighbourhood Agreements’. This pilot has been endorsed by Council Cabinet at 
its meeting on 2nd January 2008, and has also been given full support by Geoff Birkett [Executive Director, 
Environmental Services] . 

I’m sure that you may already be aware that the Kendray area has trialled this concept in its early stages 
under the title of ‘service level agreements’ and I know that a number of you will have already taken part in 
this. I am attaching a copy of the Kendray ‘Clean & Tidy’ Agreement for your information. I am keen to use 
a similar approach to that which was developed in Kendray, as I aware that workloads are already heavy and 
would not want to create extra work for you. It is hoped that we can take the Agreement to the next stage of 
development. 

The aim of an Agreement is to offer services the opportunity to work more closely with local people within 
an area, to ensure that provision offered is clearly understood by the community and that services are able 
to use feedback from service users to maximise effective delivery within the area. I know that services who 
have taken part in the Kendray trial have found a number of benefits from taking part – most particularly 
a reduction in inappropriate complaints (as people understand what they are entitled to better) and the 
benefit of local people as ‘ears and eyes’ to pick up local issues early on.

In the first instance I would be very grateful if you could spare me approximately one hour, to discuss the 
levels of service entitlement which you already offer to the SNI area. 

My office manager, Shirley Emmerson, will be contacting you next week to arrange a mutually convenient 
time to meet.

I look forward to seeing you

Best wishes

Kate Faulkes

Neighbourhood Manager
Stronger Neighbourhoods Initiative
New Lodge Community House
20-22 Kirkstall Road 
New Lodge, Barnsley

It is worth noting that a neighbourhood agreement 
had already been trialled in the area and so the 
service providers already had some understanding 
about what it was, and what it could do. 

 

Letter from the neighbourhood manager in New 
Lodge and Athersley to service providers in the 
local authority.


